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DINNER & EXECUTIVE COMMITTEE MEETING 

Wednesday, November 14, 2018 
 

“Evaluating Project Success” 
 

Scheduled Speaker:  
 

Peter J. Sibilski, P.E, CEM, FAIChE 
Plant Manager – Pharmetics Manufacturing Co. LLC 

  
Traditional methods of determining project success take into account 
only whether the project met its budget and schedule. A more 
meaningful assessment evaluates the impact of the project on the 
organization. Many parameters and indicators can be used to determine 
project success, and companies should develop a consistent way to 
determine the parameters that should be applied to evaluate whether a 
project met its goals and objectives, and if it impacted the organization 
in both tangible and intangible ways. This presentation looks at a more 
holistic way to quantify project success. 
 
Peter Sibilski has over 35 years of experience in project management, 
product development, and energy management in the process-chemical 
and pharmaceuticals industries. He has led diverse, cross-functional 
teams in achieving business-driven goals for projects of significant dollar 
value. Peter has a proven track-record of successful and award-winning 
product development and project implementation providing significant 
cost savings, increased operational efficiencies, and enhanced 
competitive position. He received his BSChE in 1981 from New Jersey 
Institute of Technology, and has an MBA – Technology Management 
from The University of Phoenix. Peter is a licensed PE in New Jersey, 
and is also a Certified Energy Manager (CEM).    

 
Jim Johnston’s Steak House 

58 Eisenhower Pkwy, Roseland, NJ 07687-1634  
Phone: 973-228-2457 
(Directions are attached) 

 

Registration and NETWORKING 5:30 to 6:00 PM 
Executive Committee Meeting 6:00 to 6:45 PM 

Dinner & Presentation 6:45 to 8:30 PM 
 
 
 

Come Out, and Bring a Friend or Spouse! 
NETWORK WITH YOUR FELLOW CHEMICAL ENGINEERS! 

Name:  
Telephone:  Number Attending:  

 

Dinner: Employed Members & Guests:  $25 Retired / Unemployed Members:  $15 
Send Reservation to: Peter Sibilski, P.E. Phone: 732-254-1901 Ext 140 

 c/o Pharmetic Manufacturing Co. FAX: 732-254-4423 
 650 Jernee Mill Road Email: Psibilski@ALZOUSA.com 
 Sayreville, NJ 08772   

 

1 PDH will 
be provided 

for this 
meeting 



Jim Johnston’s Steakhouse & Pub
58 Eisenhower Parkway
Roseland, NJ 07068  
Phone 973‐228‐2457

Located between Eagle Rock Ave
and Exit 4B on Route 280and Exit 4B on Route 280

http://www.jimjohnstons.com/


